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	1. Title of Subject


	Operations Management for Knowledge Economy



	2. Subject Code


	BOM2014

	3. Status of Subject


	Core

	4. Stage


	Degree

	5. Version 


	Date of Previous Version : May 2000

Date of Current Version : October 2005



	6. Credit Hour

LAN’s Credit Hours Equivalent



	3



	
	3 

42 hours lectures (3 hours per week x 14 weeks)



	7. Pre-Requisite


	BMG1024 Management

	8. Teaching Staff

  
	TBA

	9. Semester


	Year 3, Trimester 1

	10. Objective of Subject


	To provide students with good grounding of the Management function.  The syllabus is designed to familiarise students with the key concepts of modern Operation theories.  The behaviour of individuals and firms are analysed under the assumptions of consumer choice and profit maximisation.  The various facets of factor markets are reviewed and the causes of business failure.  



	11. Learning Outcome 

      of Subject


	By the end of this subject, students should:-

-Understand the concept of quality in business world.

-Describe the term TQM and how it is implemented in organizations

-Explain the techniques used in different functions of business.

-Relate the acquired knowledge in real production systems

-Apply the decision making skills in productions and operations.

-Compare  the strategic roles of operations in organizations



	
	Programme Outcomes
	% of Contribution

	
	· Acquisition of technical competence in specialized areas of Knowledge Management.


	50

	
	· Ability to acquire and apply fundamental principles of Knowledge Management.


	10

	
	· Ability to identify, formulate and model problems and find solutions based on Knowledge Management System approach.


	10

	
	· Ability to work independently as well as with others in a team.


	10

	
	· Ability to be a multi-skilled Knowledge Management executive with good management and technical knowledge and leadership and entrepreneurship skills.


	10

	
	· Awareness of the social, cultural, global and environmental responsibilities as a Knowledge Management executive.


	10

	12.  Assessment Scheme
	Tutorial / Assignment
	Group assignment 

To enhance understanding of basic concepts in lecture


	50%



	
	Final Exam
	Written exam
	50%



	13. Details of subject
	Topics Covered


	Hours

	1.
	Operations and productivity

-Where are the OM jobs

-What OM does?

-Operations Strategy for competitive Advantage

-Achieving competitive advantage thro’ Operations

-strategy development

-Operations in a Global environments

Global issues in service operations.

	6

	2.
	Managing quality

-TQM tools

-TQM Planning

-What is forecasting

-Monitoring and controlling forecasting

-Design of good and services

-Product planning & design


	8

	3.
	Capacity planning & design

-Process reengineering

-Location strategies

-Labor productivity

-layout strategy

-Types and office layout
	8

	4.
	Human resources and job design
-labor planning

-Chain management

-Chain strategies

-Inventory management

-JIT


	6

	5.
	Material requirement planning

-MRP structure

-Short- term scheduling

-Project Management

-Project Management planning

-Project scheduling & controlling overview


	7

	6.
	Project  scheduling 

-Project controlling

-Project management techniques

-Maintenance and reliability

-Office maintenance 

-Maintenance planning


	7

	
	Total Credit Hours
	42

	14. Teaching and        

      Learning Activities   
	This subject will be delivered using the following means:
Lecture Hours = 42 hours

              Total Contact Hours = 42


	15. Laboratory


	Not applicable

	16. Reading Materials
	Text Book


	Jay Heizer & Barry Render, Operations Management, 7th Edition, 2005, Prentice Hall USA.
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